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CAREER SERVICE BOARD 




1 ®» put y Dlreetor/jBteiligenee 
S ^>^7. Director/. Administration 

ngne»"* 

insist sit Street: or {Personnel} 
yjfs'-rtor of draining 

L 5 ]*^ Assistant street --.re ~*- r , , r1 

'Lf7f for terrae ° f wnth»*' 

i.^ee attacned Schedule A) a if 

Executive Secretary :» Won- voting 

• ® e ^ fcers of the Boar constitute (a quorum,^, 

| i/ a memb er cannot be present, he may Sml-u 

M bo wanted 

.T..*’.. 1 * ^ whether a i yi^ im „ ; . r f ir ir|t no :i 

•-•a ayJ te v a fit a vot e. , f oj m t Hv,. ea- behaif nf hi a 

scSief^thly 

SlbSfd f 11 ^^ mlnUteS of ««•*«■ wig 
— *' ed g .11 parsons on Seherhilfi a 


SECRETARIAT 


<4$ 


1 / ®* e Career Development staff of ti'w 
Office of Personnel serves as the 
Secretariat of the CIA Career Service 

5 the Ghief * Carw Develop- 
mersr ^taff serves as the Executive 
Secretary 0 f the Board, 


17 Office Career Service Boards,* 
wi-h composition as shown at the lows: 
left, are located in the following 
units of CIA? b 


be di! 


i 


/Office/ Career Service Board 


aj-oistant Director {or office Head) ex officio 
Three or more Staff or Division Chiefs, or 
, vorcparabie high-level officials -a 
.ecretarla! . Sonneting, (m raos t aases &~ 
x bo fcwposed of Administrative and 

° f { icers of «»e Office concerned 
-- 5erfowa «*aff support for the Board.) 



00 
ORR 
OCB 
OCI 
OS I 
ONE 


Training 

> Personnel Mss-fi'c*, j 
■ Administration 


General Services 
I&SO 

Procurement 

Einaneis 


// 


Hazardous Duty Board 
Honor Awards Board 
Professional. Selection Panel 
Selection Boards for Servioe 
Schools, etc x - 


i /' 
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II o Functions of the CIA Career Service Board 


1- Develops policy governing the /Career Service Program for 

approval by the 33CI and serve ^ as his advisor on all matters 
concerning the Program* 


2o Supervises^ and re view! the functioning of Office Career 
Service Bop-ds® 

3° Establishe|i and maintain^ an Executive 


8 - 


Make$ recommendations for filling key positions in the Agency 
with personnel from the Executive Inventory* 


Review^ evaluation of personnel contained in the Executive 
Inventory and y grrnmyi i uad a rotation programs for their further 
development* /ZC-* ‘ 



Approve! the allocation of Rotation Loan Slots to Office 
Career Service Boards* (se® Schedule B) 

Supervise! supporting groups or Boards for handling special- 
ized functions on an Agency-wide basis, such as. Hazardous 
Duty Board* Honor Awards Board, Selection Board for Service 
Schools, Professional Selection Panel, etc*, drawing on Agency 
personnel as necessary's 

Prepare^ and submit^ annually to the OCX a summary of the 
operation of the Cl A Career Service Program* 
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III* Functions of the Secretariat of the CIA Career Service Board 


Recommend^ to the CIA Career Service Board ways and means of 

improving the CIA Career Service Pro g ram „ 

2o Perform*! all secretariat and administrative functions for the 

Cl ft Career Service Board® These include, but are not limited 

to: 

a» Maintaining master files concerned with Career Service 
matters on a current basis for the CIA Career Service 
Board, including agenda and records of meetings® 

bo Transmitting to the CIA Career Service Board recommendations 
of the Office Career Service Boards for consideration and 
current status of rotation appointments for reviews 

Co Initiating and supervising such studies as are needed to 
improve the Career Service Program « 

do Assisting Office Career Service Boards in effecting rotation 
appointments o 

Sc Submitting unresolved interoffice Board problems to the 
CIA Career Service Board for decision® 

f® Coordinating with the Office of Training training arrangements 
and needs respecting the CIA Career Service Program 0 

go Acting in support of Boards established by the CIA Career 

Service Board for handling specialized functions on an Agency^ 
wide basis® 
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IV 0 Functions of an /Office/ Career Service Board 

1. Serve/ as advisor to the Assistant Director (or Office Head) on all 
natters pertaining to the Career Service Program. 

2, Direct# within the office the application of the 

Career service Program, including but not limited tos 

a Executing relevant decisions of the CIA Career ServiceBoard 
wfSlg recommendations to the CIA Career Service Beard 
for improvement of the Career Service Program 0 

b. Sponsoring, developing and executing tlw Career S-vlce Progrsm 
of the Office concerned. Including an intra-office rotation 
SntOT, and reporting periodically to the CIA Career Service Hoard. 

o Reviewing Personnel Evaluation Reporta and proposed , 

SriSS! alignment, advancement am promotion plans for individuale. 

cancellation or continuance of career development actione. 

Participating in the development and execution of approved extra- 
Office rotation systems. 

Submitting a semi-annual Personnel Evaluation Report to the sponsor- 
ing Office on each rotation appointee from another Office „ 

Ensuring that the rotation appointees detailed by their Office to 
another Office are not overlooked for warranted promotion and^ 
ensuring that rotation appointees received by their Offic 
productive and their assignments commensurate with the ourpose of 

the appointments. 

h Reviewing continuously conditions of service and duty with a view 
° recommendations to the CIA Career Service ^ concerning 

working conditions and benefits that can strengthen morale and 
increase "esprit de corps 18 . 

i. Reviewing coutinuouely the personnel intate of the 

at the Junior professional level, with a view to ensurin, .. - 

tion of hi^ily-qualified, versatile persons with long-range pcten 

tiality. 

t « 5 unervisel supporting groups or Boards as appropriate for handling 
3 ° specialised funotim, assigning to them Office personnel as necessary. 


do 

e. 


go 
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Schedule A 

Tours of Duty 
of 

ASSISTANT DIRECTORS (or Office Heads) 
with the CIA CAREER SERVICE BOARD 


lo According to the following schedule there is at all 
times an Assistant Director, serving as a member of the Board, 
from each of the principal areas of command, DD/P, DD/I and 
DD/A 3 Since each individual serves for a tern of sir months, 
and since the number of available individuals in each area is 
different, the rotation cycle varies in each area of command 
as follows s 


DD/P area 
5 available 
cycle complete 
in 30 months 


DD/E area 
7 available 
cycle complete 
in 1*2 months 


DD/A area 
7 available 
cycle complete 
in 1*2 months 


Jul 52-Aug 52 ADSO 

Sep 52“Feb 53 ADFC 

Mar 53-Aug 53 ADCO 

Sep 53~Feb 5U - ADD/P/Mmln ^ 

Mar 5U~Aug 51* ^ 

Sep 51*“Feb 55 ADSO 
Mar 55-Aug 55 ADFC 
Sep 55-Feb 56 ADCO 


Jul 52“Oct 52 

ADCI 

Jill 

Nov 52-Apr 53 

ADCD 

Jan 

May 53-0ct 53 

AD00 

Jul 

Mov 53“Apr 5U 

ADSI 

Jan 

May 5h*=0ct 9* 

ADRR 

Jul 

Nov 51*~Apr 55 

ADNE 

Jan 

May 55-Oct 55 

ABIC 

Jul 

Nov '/J-Apr 56 

ADCI 

Jan 


5U»Dec 


52 —Security Officer 

53 General Coun sel 

53 - Chie f , M edical Staff 
9* — AS S /fc — - 
5k — Cwqyfer o l leg 
55 tJRiSf, Proco & Supply 

55 -Cliluf, 3en 0 Services 

56 - ^S e curit y-Officer 


etc a 


etC. a 


etc a 
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2o Retirement and Replacement Schedule 


Jul-Aug 1952 
ADSO 
ADCI 

Security Officer 


Mar-=Apr 19 5U 
ADSI 
ADD/A 
AC/TSS 


Sep-Oct 1952 
ADCI 

Security Officer 
ADPC 


May~Jun 195k 
ADD/A 
AC/TSS 
AD/RR 


Nov~Dec 1952 

Security Officer 

ADPC 

ADCD 


Jul-Aug 195U 
ac/Tss 

AD/RR 

Comptroller 


Jan-Feb 1953 
ADPC 
ADCD 

General Counsel 


Septet 195k 

AD/RR 

Comptroller 

ADSO 


Mar-Apr 1953 
ADCD 

General Counsel 
ADCO 


Nov-Dec 19 5U 
Comptroller 
ADSO 
ADNE 


May~Jun 1953 Jan-Feb 1955 

General Counsel ADSO 

ADCO ADNE 

AD00 Chief, Procurement and Supply 


Jul-Aug 1953 
ADCO 
ADOO 

Chief, Medical Staff 

Sep-Oct 1953 
ADOO 

Chief, Medical Staff 
ADD/P/Admin 


Mar-Apr 1955 
ADNE 

Chief, Procurement and Supply 
ADPC 

May-Jun 1955 

Chief, Procurement and Supply 

ADPC 

AUG 


Nov-Dec 1953 
Chief, Medical Staff 
ADD/P/Admin 
ADSI 


Jul-Aug 1955 
ADPC 
ADIC 

Chief, General Services 


Jan-Feb 19 5U 
ADD/P/Admin 
ADSI 
ADD/A 


Sep-Oct 1955 
ADIC 

Chief, General Services 
ADCO 
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Schedule 6 
ROTATION LOAN SLOTS 


la Rotation Loan Slots, "open" with respect to grade and over and above 
the normal T/0 of the Offices, are allotted to the Offices as indicated 
below* Only personnel on "loan" rotation appointment will be carried 
against these slotso These slots will only be used to effect rotation 
appointments when "exchange" rotation is not practical,, 

2„ The allotments of Rotation Slots are as follows* 


Unit 


Total 


Office of the DCI 1 1 

Office of the DDCI 

Training 1 1 


Office of the DD/P 

DD/P X 
AB/OPC 6 
AB/OSQ h 
AD/COMMO 3 
TSS 1 
00 2 


Office of the DD/l 

DD/I 1 

OCD 2 

ONE 3 

OCI 3 

ORR h 

osi 3 


1 ? 


16 


Office of the DD/A 


m/A 1 
Personnel 1 
Procurement 1 
Finance 1 
I&S 1 

5 


Reid in reserve by the CIA Career Service Board 10 


■■iffrjMm TOTAL 
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